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Schedule Review Steps

B Tips to identifying schedule problems:
— Improper use of Constraints
Excess Float
Improper Relationship Usage
Poor Resource Loading
Inconsistent Activity Coding ~




Constraints

B Forcing an activity to a certain date

B Indicated with an * next to the start or finish date in the
schedule

B Suggested Constraint Types to Use
— Start/Finish No Later Than
— Start/Finish No Earlier Than

B Do not use these constraint types
— Start on constraint
Expected finish constraint
Mandatory start/Finish constraint
Zero total float constraint
As late as possible constraint




Constraints

B Problems with constraints:
— Can ignore schedule logic
— Improperly used to schedule an activity when logic has not been
used or is not producing the “correct dates”
B Constraints should be used for:
— Desired completions
— EXxpected deliveries
— Contractual dates

— Project Finish Date ~ _ _ _ _
Filtered applied showing all constraints




Float

B Float is:

— Amount of time the finish of an activity can be delayed without
affecting the end date of the project or intermediate milestones
that have a Finish No Later Than Constraint

— Free Float is the amount of time an activity can slip without
affecting its immediate successor(s)

— Float is sometimes referred to as slack or slide time
@™ Who owns the float?
— Sometimes specified in the contract
— If not addressed — shared by all on a first come first serve basis!
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1] Description Float Fe— T 1w 1 1w = m ® [m @ F W m m B E =
1060 |Procure Subcontractors 2d p 5AF Procure Subcontractors
1110 |Procure HWAC Ductwork and Equipment) 1] J‘—F‘mﬂurﬂ Hy &2 Ductvwork and ERUipment
1680 |Procure Light Fixtures G 4 =y ‘ ¥ Procure Light
1730 |Procure Ceramic Tile 7ad L ‘ ¥ Procure Cer
1750 [Procure [ Fab Cazeswork and Shelving S6d il: Bk ‘ ¥ Procure ! Fab Cazew
1770 |Procure Signage 7ad 4 . ‘ ¥ Pr
1780 |Procure Appliances 74d 4 y ‘ ¥ Pr
1790 [Procure Playground Eq. and Shed 594 & o ¥ Procure Playgroun
1040  |Mob to Site 2d S AT Mok ta Site
1050 |Detno Existing Interior 2d S el e Existing Interior
1070 | Construction Hammock ] o Ao
1200 |Erect § Frame Walls L2 2d ST el Bt f Frame Wialls L2 ¥
1640 [Install Roof Penetration RF E1d v ¥ Inztall Roof Penetration R
1400 |Inatall Metal Framing L2 2d S el |ristall Metal Framing L2
1650 |Pstch Roof and Instal Pads RF G1d S aF Patch Roof a
1530 |Inztall Door Jams 44d S ¥ In=tall Door Jams
1590 |Inztall Soffit Framing L2 554 A —F ¥ Inztall =
1220 |Install HYAC Ductwork & Damperzl 2 n (Y, n=tall HY AC Ductwork & DampersL2
1240 |Inztall Electrical Rough-in Wills L2 n AT |r=tall Electrical Rough-in Walls L2
1260 |Install Phone & Data Cakling L2 104 ST el |1\ 5t21| PHONE & Data Cabling L2
1560 |Inztall Electrical Rough-in Soffits L2 52d S ZF |
1570 |Inztall Electrical Rough-in Ceiling L2 7d S el |1\ 5| EleCtrical Rough-in Ceiling L2
1300 [Install Sprinkler System L2 4d ST e |Myztall Sporinkler System L2
1520 |Install HYAC Exhaust Fanz & Relief 47d S ¥ In=tall H
1270 [In=tall Security System Rl Wialls L2 10d ST el M2t SEcUrity System RWallz L2
1250 |Install Plumbing Rough-intyalls L2 2d Sl |nitall Plumbing Rough-inWialls L2
1550 [Install Phone & Data Trim 10d ST el | 5tll PHiONE & Drata Trimm
1500 [Install Concrete PG 29d iy ¥ In=tall Concrete PG
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