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Schedule Review StepsSchedule Review Steps

Tips to identifying schedule problems:
– Improper use of Constraints
– Excess Float
– Improper Relationship Usage
– Poor Resource Loading
– Inconsistent Activity Coding ~



ConstraintsConstraints

Forcing an activity to a certain date
Indicated with an  * next to the start or finish date in the 
schedule
Suggested Constraint Types to Use
– Start/Finish No Later Than 
– Start/Finish No Earlier Than 

Do not use these constraint types
– Start on constraint
– Expected finish constraint
– Mandatory start/Finish constraint
– Zero total float constraint 
– As late as possible constraint



ConstraintsConstraints

Problems with constraints:
– Can ignore schedule logic
– Improperly used to schedule an activity when logic has not been 

used or is not producing the “correct dates”

Constraints should be used for:
– Desired completions 
– Expected deliveries
– Contractual dates
– Project Finish Date ~

Filtered applied showing all constraints



FloatFloat

Float is:
– Amount of time the finish of an activity can be delayed without 

affecting the end date of the project or intermediate milestones
that have a Finish No Later Than Constraint

– Free Float is the amount of time an activity can slip without 
affecting its immediate successor(s)

– Float is sometimes referred to as slack or slide time

Who owns the float?
– Sometimes specified in the contract
– If not addressed – shared by all on a first come first serve basis!



FloatFloat
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Reality Check Reality Check –– Can they slip this much?Can they slip this much?



Critical PathCritical Path
Critical path definitions:
– Critical Path activities have negative or zero total float. 

Scheduling programs can be set to use any number to highlight Critical Path.

– The longest uninterrupted chain of activities through a project

Any delay to any activity on the critical path will delay the finish date 
of the project or other intermediate milestone
The project team must define the threshold for:
– Critical Activities – Zero Total Float to x days of Total Float

– Near critical Activities
Those items that are not critical but need monitoring ~



Critical PathCritical Path
•Monitor the Total Float of activities
•Critical activities have a total float of 7 days or less in this year long project.
•Their bar turns red when they become critical.



•Check Relationship Type and Lag.  Don’t use negative lag of more than 2 days.
•Use Finish to Start or Start to Start relationships only.
•Verify Logic.

Relationship Type and LagRelationship Type and Lag

Predecessor Activity Successor Activities



Manpower LoadingManpower Loading
Bar Chart View / Histogram
Is there enough room for these activities to be performed simultaneously?



Manpower LoadingManpower Loading

Weekly Totals
In lieu of real manpower loading, can be loaded with 1 unit/hr x
activity duration .  Ex. 5 day activity = 5x8 hrs/day = 40 ~

Table View



Activity Codes ReportActivity Codes Report

•Verify Coding
•Keep it 
organized and 
properly grouped



The EndThe End

Presentation by Carol Bolstad

Scheduling and Information Services, Inc.
www.1sis.com

Please contact us for additional training presentations.
We can do one hour web training sessions for you or your 

group.




