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Tracking Multiple Schedules

Independently plan, schedule, and control multiple
projects

Combine for overall corporate reporting and planning,
and company-wide decision making at higher levels of
management.

Manage limited resources across multiple projects
simultaneously.

Manage relationships between different project’s
activities.

Divide a large, complex project into smaller projects,
making each one more manageable for individual project
managers.




Benefits of Project Groups
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Check In / Check Out of Projects to the
Group Project
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10 Projects Grouped

Scenario:

B Arrow Kitchen & Bath is a general contractor specializing
In kitchen and bath remodels, and deck construction.
Self perform carpentry
Procure cabinetry, countertops, appliances, specialty items
Obtain all permits
Coordinate inspections.

Subcontract - electrical, plumbing, concrete/masonty,
tile/flooring, drywall/paint, cabinetry, HVAC, insulation,
landscaping, appliance installation, and cleaning.




10 Projecis Grouped
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surmrmery of all projecis
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Permiis and Inspeciions
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