What are my in-progress or upcoming activities for each staff member?
Organize by responsible person.
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Description Dur Start Finish

Act Activity Orig

Early | Early | Total |

Arrow Construction Company
Tony Osborne, President
Attleboro Kitchen Remodel
| AT1001 |Project Complete ATTL o | | 02114105 | 10d ® Project Complete ATTL
Rumford Kitchen Remodel
| RUM100(| Notice to Proceed RUM \
West Lincoln Kitchen Remodel
| 8W1001 | Project Complete WEST o | |0211/05| 0 # Project Complete WEST
John Johnson, Purchaser
Cumberland Kitchen Remodel

| 02/07/05 | | 15d © Notice to Proceed RUM

o

CU350 |Procure, fab, deliver kitchen cabinets CUM 28 | 01/18/05 | 02/24/05 0 Procure, fab, deliver kitchen cabinets CUM
CU360 |Procure, fab, deliver Kitchen Island CUM 20 | 01/18/05| 02/14/05| 11d Procure, fab, deliver Kitchen Island CUM
CU340 |Procure and Deliver Appliances CUM 20 | 01/18/05 | 02/14/05 | 25d Procure and Deliver Appliances CUM
Rumford Kitchen Remodel
RUM136(| Procure and Deliver Appliances RUM 23 | 02/07/05 | 03/09/05 | 15d Procure and Deliver Appliances RU
RUM137(| Procure, fab, deliver kitchen cabinets RUM 20 | 02/07/05 | 03/04/05| 15d Procure, fab, deliver kitchen cabinets R{
RUM108(| Procure, fab, deliver Kitchen Island RUM 18 | 02/07/05 | 03/02/05| 20d Procure, fab, deliver Kitchen Island RUM
Hillside Kitchen Remodel
‘ HL220 Procure, fab, deliver Kitchen Island HILL ‘ 25 ‘ 12/31/04 | 01/28/05 od |/ Procure, fab, deliver Kitchen Island HILL
Bend Tiki Bar, Deck, Hot Tub
BE1340 |Procure and deliver Hot tub BEND 20 | 01/18/05|02/11/05 | 26d Procure and deliver Hot tub BEND
BE1080 |Procure, deliver outdoor grill BEND 15 | 01/18/05 | 02/04/05| 36d Procure, deliver outdoor grill BEND
BE1370 |Procure, deliver wood BEND 5 01/21/05 | 01/27/05 5d Procure, deliver wood BEND
BE1250 |Procure Tiki bar cabinets BEND 10 | 01/21/05 | 02/04/05 | 18d Procure Tiki bar cabinets BEND
BE1380 |Procure and deliver frig, freezer, beer tap BEND 7 |1 01/21/05 | 02/01/05| 23d Procure and deliver frig, freezer, beer tap BEND
BE1350 |Procure and deliver outdoor sound system BEND 15 | 01/21/05 | 02/11/05| 30d Procure and deliver outdoor sound system BEND
BE1400 |Procure speciality bar seats BEND 15 | 01/21/05 | 02/11/05| 30d Procure speciality bar seats BEND
Carson Tiki Bar, Deck, Hot Tub
CA1340 |Procure and deliver Hot tub CAR 20 | 01/18/05|02/11/05| 31d Procure and deliver Hot tub CAR
CA1080 |Procure, deliver outdoor grill CAR 15 | 01/18/05 | 02/04/05| 41d Procure, deliver outdoor grill CAR
CA1370 |Procure, deliver wood CAR 3 01/21/05 | 01/25/05 7d Procure, deliver wood CAR
CA1250 |Procure Tiki bar cabinets CAR 10 | 01/21/05 | 02/04/05 | 23d Procure Tiki bar cabinets CAR
CA1380 |Procure and deliver frig, freezer, beer tap CAR 7 |1 01/21/05 | 02/01/05| 28d Procure and deliver frig, freezer, beer tap CAR
CA1350 |Procure and deliver outdoor sound system CAR 15 | 01/21/05 | 02/11/05| 35d i Procure and deliver outdoor sound system CAR
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What are my in-progress or upcoming activities for each staff member?
Organize by responsible person.

Frank Church, Superintendent
‘ West Lincoln Kitchen Remodel
8W1040 ‘ Install Resilient Flooring WEST

Act Activity Orig | Early
ID Description Dur | Start

CA1400 |Procure speciality bar seats CAR 15 | 01/21/05
Riverside Bathroom Remodel

RI1340 |Procure/Deliver Juc tub, Steam Shower, Sink RIV 20 | 12/21/04
RI1370 |Procure, fab, deliver cabinets RIV 18 | 01/03/05
RI11360 |Procure, fab, deliver floor heating system RIV 18 | 01/03/05

Andy Henson, Superintendent

Bend Tiki Bar, Deck, Hot Tub

BE1040 |Install deck posts, joist, and beams BEND 3 | 01/21/05
BE1200 |Install / Re-route Plumbing BEND 5 | 01/21/05
BE1280 |Install electrical circuit breaker and line BEND 3 | 01/21/05
BE1320 |Inspect Electrical by Building Dept BEND 1 01/28/05
BE1322 |Inspect Plumbing by Building Dept BEND 1 01/28/05
BE1180 |Install Decking BEND 2 | 02/01/05
BE1230 |Install Tiki Bar roof post, joists, beams BEND 3 | 02/03/05
BE1240 |Install Tiki Bar roof BEND 2 | 02/08/05
BE1300 |Install Stairs BEND 3 | 02/10/05
Stevenson Bathroom Remodel

ST1300 |Install Cabinets STEV 5 |01/18/05
ST1050 |Paint Bathroom Walls STEV 2 | 01/24/05
ST1010 |Install Finish Carpentry STEV 5 | 01/25/05
ST1320 |Install Counter top STEV 2 | 01/26/05
ST1190 |Install Sinks STEV 1 | 01/28/05
ST1150 |Install Steam Shower STEV 1 | 01/31/05
ST1140 |Install Juc Tub STEV 1 | 02/01/05
ST1020 |Install Milled Woodwork STEV 5 | 02/01/05
ST1290 |Install floor heating system STEV 3 | 02/02/05
ST1130 |Install Faucet and Fixtures STEV 1 02/02/05
ST1220 |Install Floor Tile STEV 2 | 02/07/05
ST1100 |Install Ceramic Tile STEV 3 | 02/09/05
ST1110 |Install Toilet STEV 1 | 02/09/05
ST1170 |Install Heated Towel Rack STEV 1 | 02/14/05

Early
Finish
02/11/05

01/28/05
01/26/05
01/26/05

01/31/05
01/27/05
01/25/05
01/28/05
01/28/05
02/02/05
02/07/05
02/09/05
02/14/05

01/24/05
01/25/05
01/31/05
01/27/05
01/28/05
01/31/05
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Total
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35d

13d
7d
17d

5d
5d
8d
6d
6d
5d
5d
5d
5d

4d
3d
17d
3d
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3d
3d
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20d
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Procure speciality bar seats CAR

Procure/Deliver Juc tub, Steam Shower, Sink RIV
Procure, fab, deliver cabinets RIV
Procure, fab, deliver floor heating system RIV

A/ |nstall deck posts, joist, and beams BEND
j_v Install / Re-route Plumbing BEND
1/ Install electrical circuit breaker and line BEND
/N Inspect Electrical by Building Dept BEND
/N Inspect Plumbing by Building Dept BEND
/W Install Decking BEND
/N |nstall Tiki Bar roof post, joists, beams BEND

/W Install Tiki Bar roof BEND
/N |nstall Stairs BEND

T; Install Cabinets STEV
Paint Bathroom Walls STEV
/N |nstall Finish Carpentry STEV
MM |nstall Counter top STEV
A Install Sinks STEV
A Install Steam Shower STEV
A Install Juc Tub STEV
[N/ |nstall Milled Woodwork STEV
A\ |nstall floor heating system STEV
/V Install Faucet and Fixtures STEV
A Install Floor Tile STEV
A |nstall Ceramic Tile STEV
/N Install Toilet STEV
A Install Heated Towel Rack STEV

A, |nstall Resilient Flooring WEST
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What are my in-progress or upcoming activities for each staff member?
Organize by responsible person.

Act
ID

8W1010
8W1120
8W1110
8W1160
8W1310
8W1020
8W1330
8W1270
Greg Smi

CA1200
CA1280
CA1040
CA1320
CA1180
CA1230
CA1240

RI1070
RI1160
RI11040
RI1180
RI11210
RI1310
RI1300
RI1030
RI11090
RI1050
RI1010
RI1320
RI1190
RI1150

Activity
Description

Install Finish Carpentry WEST
Install Stove WEST
Install Refrigerator WEST
Install Microwave with cabinet WEST
Hang Kitchen Entry Door WEST
Install Milled W oodwork WEST
Clean Kitchen WEST
Demob Hillside Job Site WEST

th, Superintendent

Carson Tiki Bar, Deck, Hot Tub

Install / Re-route Plumbing CAR

Install electrical circuit breaker and line CAR
Install deck posts, joist, and beams CAR
Inspect Electrical by Building Dept CAR
Install Decking CAR

Install Tiki Bar roof post, joists, beams CAR
Install Tiki Bar roof CAR

Riverside Bathroom Remodel

Install Window Frame RIV

Install Bathroom Window RIV
Install Flooring Cement Backerboard RIV
Install Exhaust fans Rough In RIV
Install Rough-in Heat Lamps RIV
Install Bathroom Pocket Door RIV
Install Cabinets RIV

Install Insulation RIV

Install Gypsum Wallboard RIV
Paint Bathroom Walls RIV

Install Finish Carpentry RIV

Install Counter top RIV

Install Sinks RIV

Install Steam Shower RIV

Howard Miller, Superintendent
Attleboro Kitchen Remodel

Orig
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Early
Start

01/25/05
01/25/05
01/25/05
01/26/05
01/27/05
02/01/05
02/08/05
02/09/05

01/21/05
01/21/05
01/28/05
01/28/05
02/02/05
02/08/05
02/11/05

01/24/05
01/26/05
01/28/05
01/28/05
01/28/05
02/01/05
02/01/05
02/02/05
02/03/05
02/07/05
02/08/05
02/09/05
02/11/05
02/14/05

Early
Finish
01/31/05
01/25/05
01/25/05
01/26/05
01/27/05
02/07/05
02/08/05
02/09/05

01/27/05
01/25/05
02/01/05
01/28/05
02/07/05
02/10/05
02/15/05

01/25/05
01/27/05
01/31/05
01/31/05
01/31/05
02/01/05
02/07/05
02/02/05
02/04/05
02/08/05
02/14/05
02/10/05
02/11/05
02/14/05

Total
Float

2d
9d
11d
9d
9d
2d
2d
2d

5d
9d
5d
7d
5d
5d
5d

3d
3d
3d
5d
5d
3d
4d
3d
3d
3d
17d
3d
3d
3d
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A |nstall Finish Carpentry WEST
/V/ Install Stove WEST
/V/ Install Refrigerator WEST
/V/ Install Microwave with cabinet WEST
/V Hang Kitchen Entry Door WEST
A |nstall Milled Woodwork WEST
A Clean Kitchen WEST
A Demob Hillside Job Site WEST

:_V Install / Re-route Plumbing CAR
1/ Install electrical circuit breaker and line CAR

/N |nstall deck posts, joist, and beams CAR
/N Inspect Electrical by Building Dept CAR
/R |nstall Decking CAR
/N Install Tiki Bar roof post, joists, beams CAR
/N |nstall Tiki Bar roof CAR

A Install Window Frame RIV
A Install Bathroom Window RIV
A=) |nstall Flooring Cement Backerboard RIV
/N Install Exhaust fans Rough In RIV
/N |nstall Rough-in Heat Lamps RIV
A Install Bathroom Pocket Door RIV
/N |nstall Cabinets RIV
A Install Insulation RIV
A |nstall Gypsum Wallboard RIV
A Paint Bathroom Walls RIV
/N |nstall Finish Carpentry RIV
AW |nstall Counter top RIV
A Install Sinks RIV
A Install Steam Shower RIV
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What are my in-progress or upcoming activities for each staff member?
Organize by responsible person.

J

Act Activity
ID Description

AT1100 |Install Ceramic Tile ATTL
AT1140 |Install Dishwasher ATTL
AT1040 |Install Resilient Flooring ATTL
AT1010 |Install Finish Carpentry ATTL
AT1120 |Install Stove ATTL
AT1110 |Install Refrigerator ATTL
AT1160 |Install Microwave with cabinet ATTL
AT1310 |Hang Kitchen Entry Door ATTL
AT1020 | Install Milled Woodwork ATTL
AT1330 |Clean Kitchen ATTL
AT1270 |Demob Hillside Job Site ATTL

Rumford Kitchen Remodel

RUM126°| Obtain Permits RUM
RUM126(| Mob to Rumford Job Site
RUM106(| Remove old appliances RUM
RUM124(| Remove old cabinets RUM
Hillside Kitchen Remodel

HL170 | Install Pantry with shelving HILL
HLO30 |Install Insulation HILL

HLO90 |Install Gypsum Wallboard HILL
HLO50 |Paint E Wall HILL

HL300 | Install Cabinets HILL

HL130 |Install Island HILL

HL320 | Install Counter top HILL

HL100 |Install Ceramic Tile HILL
HL190 |Install Sinks HILL

udy Prince, Superintendent
Cumberland Kitchen Remodel

CU060 |Remove old appliances CUM

CU240 |Remove old cabinets CUM

CU250 |Remove old flooring tiles CUM

CUO000 |Rough-in Carpentry new wall CUM
CU290 |Install Electrical Island and new wall CUM
CU200 |Install Plumbing CUM

Orig
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A A gl A A A g W

NN =~ W

= W NN OONDND-= O

g W N =2 NN

Early
Start

01/20/05
01/24/05
01/25/05
01/28/05
01/28/05
01/28/05
01/31/05
02/01/05
02/04/05
02/11/05
02/14/05

02/07/05
02/07/05
02/10/05
02/14/05

01/18/05
01/27/05
01/28/05
02/01/05
02/03/05
02/03/05
02/10/05
02/14/05
02/14/05

01/19/05
01/25/05
01/27/05
01/28/05
02/01/05
02/01/05

Early
Finish
01/24/05
01/24/05
01/27/05
02/03/05
01/28/05
01/28/05
01/31/05
02/01/05
02/10/05
02/11/05
02/14/05

02/09/05
02/07/05
02/11/05
02/15/05

01/26/05
01/27/05
01/31/05
02/02/05
02/09/05
02/04/05
02/11/05
02/16/05
02/14/05

01/24/05
01/26/05
01/27/05
01/31/05
02/03/05
02/07/05

Total
Float

10d
23d
10d
10d
17d
19d
17d
17d
10d
10d
10d

15d
17d
15d
15d

3d
3d
3d
3d
3d
6d
3d
3d
27d

18d
18d
18d
18d
25d
29d

10
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Install Ceramic Tile ATTL
z% Install Dishwasher ATTL
/S Install Resilient Flooring ATTL
/N |nstall Finish Carpentry ATTL
/V Install Stove ATTL
/N Install Refrigerator ATTL
/V/ Install Microwave with cabinet ATTL
/N Hang Kitchen Entry Door ATTL
/[N |nstall Milled Woodwork ATTL
[V Clean Kitchen ATTL
/\/ Demob Hillside Job Site ATTL

/S8 Obtain Permits RUM
/N Mob to Rumford Job Site
/887 Remove old appliances RUM
/7 Remove old cabinets RUM

A, |nstall Pantry with shelving HILL
A Install Insulation HILL
A |nstall Gypsum Wallboard HILL
M Paint E Wall HILL
A== |nstall Cabinets HILL
/W Install Island HILL
AR |nstall Counter top HILL
A |nstall Ceramic Tile HILL
/V Install Sinks HILL

A=/ Remove old appliances CUM
/8/ Remove old cabinets CUM
/N Remove old flooring tiles CUM
/NER/ Rough-in Carpentry new wall CUM
/N Install Electrical Island and new wall CUM
/N |nstall Plumbing CUM

[21 |28 o4 [11
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What are my in-progress or upcoming activities for each staff member?
Organize by responsible person.

Act
ID

CuU090
Cu180
CuU030
Cuo070
CuU170
CU1351
CuU1322
CU050
Cu210

Activity
Description

Install Gypsum Wallboard CUM
Install Exhaust vents/fans CUM
Install Insulation CUM
Install Door Frame CUM
Install Pantry with shelving CUM
Inspect electrial by Building Dept
Inspect Plumbing by Building Dept CUM
Paint E Wall CUM
Install Lighting CUM

Hood River Bathroom Remodel

HD1300
HD1050
HD1010
HD1320
HD1190
HD1150
HD1140
HD1020
HD1290
HD1130
HD1220
HD1100
HD1110
HD1170

Install Cabinets HOOD

Paint Bathroom Walls HOOD
Install Finish Carpentry HOOD
Install Counter top HOOD

Install Sinks HOOD

Install Steam Shower HOOD
Install Juc Tub HOOD

Install Milled W oodwork HOOD
Install floor heating system HOOD
Install Faucet and Fixtures HOOD
Install Floor Tile HOOD

Install Ceramic Tile HOOD

Install Toilet HOOD

Install Heated Towel Rack HOOD

Orig
Dur

N
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Early
Start

02/01/05
02/01/05
02/01/05
02/02/05
02/04/05
02/04/05
02/08/05
02/10/05
02/14/05

01/18/05
01/24/05
01/25/05
01/26/05
01/28/05
01/31/05
02/01/05
02/01/05
02/02/05
02/02/05
02/07/05
02/09/05
02/09/05
02/14/05

Early
Finish
02/02/05
02/02/05
02/01/05
02/02/05
02/09/05
02/04/05
02/08/05
02/11/05
02/15/05

01/24/05
01/25/05
01/31/05
01/27/05
01/28/05
01/31/05
02/01/05
02/07/05
02/04/05
02/02/05
02/08/05
02/11/05
02/09/05
02/14/05

Total
Float

30d
30d
33d
33d
25d
34d
32d
25d
25d

9d
8d
22d
8d
8d
8d
8d
22d
8d
25d
8d
8d
20d
8d
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/S Install Gypsum Wallboard CUM
/B Install Exhaust vents/fans CUM
/V Install Insulation CUM
/N Install Door Frame CUM
/N |nstall Pantry with shelving CUM
/N Inspect electrial by Building Dept
/N Inspect Plumbing by Building Dept CUM
/S Paint E Wall CUM
/S Install Lighting CUM

AR/ |nstall Cabinets HOOD
z& Paint Bathroom Walls HOOD
/S |nstall Finish Carpentry HOOD
/S Install Counter top HOOD
[V Install Sinks HOOD
/N Install Steam Shower HOOD
/N Install Juc Tub HOOD
/SR |nstall Milled Woodwork HOOD
/S Install floor heating system HOOD
/V Install Faucet and Fixtures HOOD
/S Install Floor Tile HOOD
/S Install Ceramic Tile HOOD
/N Install Toilet HOOD
/V Install Heated Towel Rack HOOD
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