How many Carpenters and Laborers will | need in the next 3 weeks?
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On Feb 3 & 4, | need additional Carpenters and less Laborers.
To resolve, | can look at Carpenter activities and have Laborers
assist or look at the Total Float for activities that can be delayed.
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How many Carpenters and Laborers will | need in the next 3 weeks?

2005

Act Activity Orig Craft #of | Early Early |Total
ID Description Dur |Description| Men | Start Finish |Float

AT1310 |Hang Kitchen Entry Door ATTL 1 |Laborer 1 | 02/01/05 | 02/01/05| 17d
ST1020 |Install Milled Woodwork STEV 5 |Carpenters | 1 | 02/01/05 | 02/07/05| 17d
HD1020 | Install Milled W oodwork HOOD 5 |Carpenters | 1 | 02/01/05 | 02/07/05| 22d
CU090 |Install Gypsum Wallboard CUM 2 |Laborer 2 | 02/01/05 | 02/02/05| 30d
CA1180 |Install Decking CAR 4 |Carpenters | 2 | 02/02/05 | 02/07/05| 5d
ST1130 |Install Faucet and Fixtures STEV 1 |Laborer 1 | 02/02/05 | 02/02/05 | 20d
HD1130 |Install Faucet and Fixtures HOOD 1 |Laborer 1 | 02/02/05 | 02/02/05 | 25d
CUO070 |Install Door Frame CUM 1 | Carpenters 1 | 02/02/05 | 02/02/05 | 33d
HL300 | Install Cabinets HILL 5 |Carpenters | 2 | 02/03/05 | 02/09/05| 3d
RI1090 |Install Gypsum Wallboard RIV 2 |Laborer 1 | 02/03/05 | 02/04/05| 3d
BE1230 |Install Tiki Bar roof post, joists, beams 3 |Carpenters | 3 | 02/03/05 | 02/07/05| 5d
HL130 |Install Island HILL 2 |Carpenters | 2 | 02/03/05 | 02/04/05| 6d
AT1020 |Install Milled Woodwork ATTL 5 |Carpenters | 1 | 02/04/05 | 02/10/05| 10d
CU170 |Install Pantry with shelving CUM 4 | Carpenters 1 | 02/04/05 | 02/09/05 | 25d
02/07/05

BE1240 |Install Tiki Bar roof CAR 2 |Carpenters | 3 | 02/08/05 | 02/09/05| 5d
CA1230 |Install Tiki Bar roof post, joists, beams 3 |Carpenters | 2 | 02/08/05 | 02/10/05| 5d
RI1010 |Install Finish Carpentry RIV 5 |Carpenters 1 | 02/08/05 | 02/14/05| 17d
ST1110 |Install Toilet STEV 1 |Laborer 1 | 02/09/05 | 02/09/05 | 15d
HD1110 |Install Toilet HOOD 1 |Laborer 1 | 02/09/05 | 02/09/05 | 20d
BE1300 |Install Stairs CAR 3 |Carpenters | 1 | 02/10/05 | 02/14/05| 5d
RUM106(| Remove old appliances RUM 2 |Laborer 2 | 02/10/05 | 02/11/05| 15d
RI1190 |Install Sinks RIV 1 |Laborer 1 | 02/11/05 | 02/11/05| 3d
CA1240 |Install Tiki Bar roof CAR 3 |Carpenters | 2 | 02/11/05 | 02/15/05| 5d
02/14/05

RI1150 |Install Steam Shower RIV 1 |Laborer 2 | 02/14/05 | 02/14/05| 3d
ST1170 |Install Heated Towel Rack STEV 1 |Laborer 1 | 02/14/05 | 02/14/05| 3d
HD1170 |Install Heated Towel Rack HOOD 1 |Laborer 1 | 02/14/05 | 02/14/05| 8d
RUM124(| Remove old cabinets RUM 2 |Laborer 2 | 02/14/05 | 02/15/05| 15d
HL190 |Install Sinks HILL 1 |Laborer 1 | 02/14/05 | 02/14/05| 27d
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On Feb 3 & 4, | need additional Carpenters and less Laborers.
To resolve, | can look at Carpenter activities and have Laborers
assist or look at the Total Float for activities that can be delayed.
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