Cumberland Construction Schedule

2005

Act Activity Orig | Early Early Total
ID Description Dur | Start | Finish | Float |,
Arrow Construction Company

Cumberland Kitchen Remodel
CU1000 |Notice to Proceed CUM 0 | 01/17/05
CU1010 |Obtain Permits CUM 3 | 01/17/05 | 01/20/05
CU350 |Procure, fab, deliver kitchen cabinets CUM 28 | 01/18/05 | 02/24/05 0
CU360 |Procure, fab, deliver Kitchen Island CUM 20 | 01/18/05 | 02/14/05| 11d
CU340 |Procure and Deliver Appliances CUM 20 | 01/18/05 | 02/14/05 | 25d
CU260 |Mob to Cumberland Site CUM 1 |01/18/05 | 01/18/05
CU060 |Remove old appliances CUM 2 | 01/19/05 | 01/24/05| 18d
CU240 |Remove old cabinets CUM 2 | 01/25/05|01/26/05| 18d
CU250 |Remove old flooring tiles CUM 1 ]01/27/05 | 01/27/05| 18d
CU000 |Rough-in Carpentry new wall CUM 2 | 01/28/05|01/31/05| 18d
CU290 |Install Electrical Island and new wall CUM 3 | 02/01/05 | 02/03/05 | 25d
CU200 |Install Plumbing CUM 5 | 02/01/05 | 02/07/05| 29d
CU090 |Install Gypsum Wallboard CUM 2 | 02/01/05 | 02/02/05| 30d
CU180 |Install Exhaust vents/fans CUM 2 | 02/01/05 | 02/02/05| 30d
CUO030 |Install Insulation CUM 1 | 02/01/05 | 02/01/05| 33d
CUO070 |Install Door Frame CUM 1 | 02/02/05 | 02/02/05| 33d
CU170 |Install Pantry with shelving CUM 4 | 02/04/05 | 02/09/05 | 25d
CU1351 |Inspect electrial by Building Dept 1 02/04/05 | 02/04/05 | 34d
CU1322 |Inspect Plumbing by Building Dept CUM 1 | 02/08/05 | 02/08/05| 32d
CU050 |Paint E Wall CUM 2 | 02/10/05 | 02/11/05| 25d
CU210 |Install Lighting CUM 2 | 02/14/05 | 02/15/05 | 25d
CU130 |Install Island CUM 2 | 02/15/05 | 02/16/05| 11d
CU300 |Install Cabinets CUM 5 | 02/25/05 | 03/03/05 0
CU320 |Install Counter top CUM 2 | 03/04/05 | 03/07/05 0
CU100 |Install Ceramic Tile CUM 3 | 03/08/05 | 03/10/05 0
CU190 |Install Sinks CUM 1 | 03/08/05 | 03/08/05 8d
CU150 |Install Garbage Disposal CUM 1 03/09/05 | 03/09/05 8d
CU140 |Install Dishwasher CUM 1 | 03/10/05 | 03/10/05 8d
CU040 | Install Resilient Flooring CUM 3 | 03/11/05 | 03/15/05 0
CUO010 | Install Finish Carpentry CUM 5 | 03/16/05 | 03/22/05 0
CU020 | Install Milled Woodwork CUM 5 | 03/16/05 | 03/22/05 0
CU120 |Install Stove CUM 1 | 03/16/05 | 03/16/05 2d
CU110 |Install Refrigerator CUM 1 | 03/16/05 | 03/16/05| 4d
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CU160 | Install Microwave with cabinet CUM 1 | 03/17/05 | 03/17/05| 2d
CU310 |Hang Kitchen Entry Door CUM 1 | 03/18/05|03/18/05| 2d
CU330 |Clean Kitchen CUM 1 | 03/23/05 | 03/23/05 0
CU270 |Demob Cumberland Job Site CUM 1 | 03/24/05 | 03/24/05 0
CU1001 |Project Complete CUM 0 03/24/05 0
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