
What are my critical activities? (Float less than 3 days)
In progress and/or starting in the next 3 weeks.

Organized by job.
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Arrow Construction Company
Cumberland Kitchen Remodel

CU350 Procure, fab, deliver kitchen cabinets CUM 28 01/18/05 A 02/24/05 0 JJ
Rumford Kitchen Remodel

RUM1000 Notice to Proceed RUM 0 02/07/05 * 1d TO

RUM1261 Obtain Permits RUM 3 02/07/05 02/09/05 1d HM

RUM1060 Remove old appliances RUM 4 02/10/05 02/15/05 1d HM
Hillside Kitchen Remodel

HL220 Procure, fab, deliver Kitchen Island HILL 25 12/31/04 A 01/28/05 1d JJ

HL170 Install Pantry Rough-in HILL 10 01/18/05 A 01/31/05 -5d HM

HL030 Install Insulation HILL 1 02/01/05 02/01/05 -5d HM

HL090 Install Gypsum Wallboard HILL 2 02/02/05 02/03/05 -5d HM

HL050 Paint E Wall HILL 2 02/04/05 02/07/05 -5d HM

HL130 Install Island HILL 10 02/08/05 02/21/05 -5d HM

HL300 Install Cabinets HILL 5 02/08/05 02/14/05 0 HM
West Lincoln Kitchen Remodel

8W1040 Install Resilient Flooring WEST 3 01/20/05 A 01/24/05 2d FC

8W1010 Install Finish Carpentry WEST 5 01/25/05 01/31/05 2d FC

8W1020 Install Milled Woodwork WEST 5 02/01/05 02/07/05 2d FC

8W1330 Clean Kitchen WEST 1 02/08/05 02/08/05 2d FC

8W1270 Demob Hillside Job Site WEST 1 02/09/05 02/09/05 2d FC

8W1001 Project Complete WEST 0 02/11/05 * 0 TO
Bend Tiki Bar, Deck, Hot Tub

BE1040 Install deck posts, joist, and beams CAR 3 01/21/05 A 01/31/05 1d AH

BE1200 Install / Re-route Plumbing CAR 5 01/21/05 A 01/27/05 1d AH

BE1370 Procure, deliver wood CAR 5 01/21/05 A 01/27/05 1d JJ

BE1320 Inspect Electrical by Building Dept CAR 1 01/28/05 01/28/05 2d AH

BE1322 Inspect Plumbing by Building Dept CAR 1 01/28/05 01/28/05 2d AH

BE1180 Install Decking CAR 4 02/01/05 02/04/05 1d AH

BE1230 Install Tiki Bar roof post, joists, beams CAR 3 02/07/05 02/09/05 1d AH

BE1240 Install Tiki Bar roof CAR 3 02/10/05 02/14/05 1d AH

BE1300 Install Stairs CAR 4 02/15/05 02/18/05 1d AH
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